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Tell ‘em What You're Gonna Tell ‘em

* 2014 NAQP Club Challenge
e 2014 Sweepstakes

* 2015 NAQP Club Challenge
* The Bad News

* The Good News



2014 NAQP Club Challenge

e NCCC Came 3™

* Also known as last

* Participation was down year over year
* This is the root cause of last place finishes

e Results, for Your Review

* First Place: PVRC, 1,374,342,967 points, 434 participants
Second Place: SMC, 1,097,876,133 points, 393 participants
Third Place: NCCC, 1,070,524,319 points, 368 participants



2014 Sweepstakes

* VVoted on as our Primary Focus
* The survey was poor. That was my fault

* Sweepstakes Fatigue Syndrome™ Still In Effect
* | knew it was unpopular. | didn’t know how much

* Participation was Down, year over year
* We will probably come in 3" behind PVRC and SMC
* This is the root cause of last place finishes

* Bright Side!
* | don’t think PVRC met their participation goals either



2015 NAQP Club Challenge

* NCCC Invented this Contest
e Jack Brindle, W6FB Worked Hard

 Participation was down, year over year

* 190 vs 165 participants
* 724,265,230 vs 457,159,318 points
* This is the root cause of last place finishes

* Bright Side!
 PVRC and SMC are down this year, too



The Bad News

* Enthusiasm is Down

* Meeting Attendance
* JUG Articles

* Participation is Down

* Contests
* JUG Articles



The Good News

* Nothing is Wrong That Cannot be Fixed
* Help out the Incoming Team of Officers

* Write an Article

* Answer a Question

e Attend a Meeting

* Work an NCCCer in a Contest



Tell ‘em What you Told ‘em

 We Did Not Win Contests
 Participation was the root cause of last place finishes

e Other clubs had participation reduction, too
* Just not as much

* Nothing is Wrong We Cannot Fix
* Just need to find a little enthusiasm!



